AGENDA
Sandy Springs Revitalization, Inc.
Executive Board Meeting
24 August 1554

Review Status of Flrst-Momth Cbjectives

Review Organizational Draft
Conmmittee setup
Volunteer activities
RBlock Captains

Review Draft Budget

Review Logo drafts

Marketing/Publicity
Yisior/Mission Statement
Sandy Springs Festival Supplement
Sandy Springs Festival
MNaorth Fulion Gude
Projects
Cateways
EBanmers

Iandscupe mainienance

Urban Resources Partnership Grani Application { due ! Sept)
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OBJECTIVES

FIRST YEAR

1.

Achieve membership of 10% of businesses and owaer-occupied residences in the first-
ycar arca and active volunieer steucture by end of First year

X, Have significan! demonstration project ooderway by fourth quarier

3. Have functioning development management system in place

4,  Achieve 1(0% maich of Coanty funds

FIRST QUARTER

1. Have entire office organization and graphics program in place by 1 October

2,  Negoiiaie and oagree relationship with Greater North Fulton Chamber of Commerce

3. Complete research on major donors and appraach all for cantributions

4.  Complete detailed physival aod soci-economic duta-guthering vn Fsi-Year Area

&  Devclop thematic presentations amnd public education program including newsletter
and begin distribution

6. Tdentify First-Year Demonstation Project

7. Structure und initiste development management system, including documentation, in
“canjuction with Falton County

8. Prepare CID/TIF plan for next [egislative session




FIRST MONTH
1. Complete ISTEA application for 15 August submission
STATIIS: COMPLETE '

2. Have office sel up and basic office organization o place by 1 Sepilember

STATUS: 70% COMPLETE
3. Prepare first-year operating budget by 15 Anpust
STATLUS: COMPLETE {DRAFT)

4. Sct public agenda and preparc lcave-behind flver and press refesses to disseminate message
by next Board meeting

STATIIR: 30% COMPLETE

5. Have menibership organization and volunteer progiam defined by next Board meeting
STATUS: % COMPLETE

6. ldentify and begin research on group of major domers

BTATUS: PENDING

7. Confirm boundaries of first-year program by next Board meeting

ETATVS: PENDING

¥, Gather pames of all organizations 1 area and make mitial contact

ETATUS; 25% COMPLETE

9. ldentify all property owmers and managers on Boswell Eoad and make initial contact
ETATUS; 45% COMPLETE

10. Make initial contact with all utilities involved in Roswell Road corridar to review
agrezments from Revitlalization Plan

STATUS: 30% COMPLETE
11. Complete briefings by all Revitalization Plan consultant team meinbers
STATUS: 25% COMPLETE
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COMMITTEE STRUCTURE

Fundraising

Memberehip

Maintenance & Security
Trangportation

Publi¢ Relationa/Promotion

Urban Design and Planning
Physical Inventory
Design Standards

Government Relations
Retail

Volunteer Actlvities
Office management
Answer Phone/Filing
Computer Drata Input
Slide Cataloguing
Field Tnventories
Research
photography
Canvassing
Bloeic Captains
Writing Articles, Grants, ete.
Graphic design, drafting, rendering
Street Clean-up
Monitor Government activities
Fublic Speaking

Furndraising




OTHER ACTIVITLES

Initial Comacts

. DeDe Tirles, Metro Bank {Eva Galambos)
Moarths Winover, Bank South (Don Bland)
Walker Scott, Ir., Gal}OT Urban Design Section (Harry Morgan)
Joe Paltadi, GaDOT Urban Design Section (Harry Morgan)
Julian LeCraw, Jr. (Harry Morzan)
Bert Riddle, GaDOT Trallic Operatiens (Jude Willcher)
Joe Ragland, GNFC of C (Ren Womack)
Bruce Alterman, the Brickery (Jim Anderson)
Jim Murris, Wachovia Bank {}im Anderson)
John Freeman, Wachavia Bank
Junie Brown, Sandy Sprimzs Foundation
Anna Bradley, Sandy Springs Festival (Junie Brown)
Nancy King, Georgia Power Company (Tunie Beown)
Saralyn Oberdorfer, Sandy Springs Foundation (Junie Brown}
Greg Pyne, Brooklyn Cafe {Junie Brown)
Laurie Cronin, Sandy Springs Office Supply
Mike Pentland, Eadio Shack
Harold Wendler, Rormie's Hallmark
Bill Parrish, Georgie Trust for Historic Preservation
Bruee MeGregor, Georgia Building Authority
Rick Simonetla, MARTA
Lauren Adkine, National Main Street Center
George Edwards, Atlanta Preservation Center
David Haddow, Fairlie-Poplar Implemermation Task Force
Paul Kelman, Central Atlanta Progress
Yolanda & Larcy Jones, North Frlton Guide (Ron Womack)




LONG-TERM ACTIVITIES
. Administration
A, Bet up {Mice

t. Furniture
a) Desks & chairs (3) (donnted by Bank South)
b) File Cubinets (2 4-dwr lateral 1 2.dwr lateral} {donated by Bank South)
d) Conference table to seat 14-16 { donated by Bank South)
¢) Reception Seating & tahles { donated by Bank South)
fi Work fable (3' x 6" min) { donated by Bank South)
g) Supplies storage cabinet or closet

¢)  Book shelves (50 Lf, min.) (Loaned hy Oakdale)
b} Map file
i) Lighting

2. Office Equipment { to he horrowed and'ar donaled)
a) Copier
b) Fax with broadeast funetion (Loaned by Oakdale
€)  Telephones (2-3) (Loaned by Oakdale)
d} Compuier & Printer
¢} Paper cutter

B. Negotinte parincrship with GNFCC
Preliminary Maeting scheduled for early September

IL Legizlation
A. Local

L. Examing Development Management Processes
a;  Permiil approval process
by  Owerlay Zoning Districts

2.  Refine Guidelines amd Maintenance programs




B. State

1. implement the residential portion of the CID, approval of the state legislature will
be required.

. Acquisition & Construction
A, Public/Right of Way

1. Identify all proposed and pending public projects related to our Project and initate
coordination activities

2. Determineg existing malntaenance programs
B. Private development

1. Mdentify pendisg private development sad rehab projecis to coerdinate with
project

2. Negotiate agreements with suppliers to stock fixtures, producis and plant materials
specified in guidelines and provide at discounted prices

V. Funding

A, Administrative & Murketing
1. Complete $01{c)3 designation process
2. Approach new carporate residents for donations
3. Solicit carporate sponsors For marketing materials

B. Coastruction

1. Complete ISTEA application in conjunetion with Fulco
2. Approach corporate owners o institute program
C. Long-term

1. Begin working with Artlmr Anderson, Fulen and Legislarure 10 refine tax program and
implementation

V. Marketing

1.  Prepare Leave-behind brockure describing project

2. Develop databases, maitiog lists and market profiles of the major District
constituents, e.g.,

a} Commercial Property Owaeres
b)  Resuiential Properiv owners
¢) Neighborhood Associations
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d)
€)
f)

g
h)

Merchants Associations/Chamber of Comumerce
Professional Associations

Civic/Benevelont groups

Religious groups

Major commeroial tenants

Develop surveys of various constituencies to determine how we can best serve them

A. Community Invelvement

1.

2
3.
4

Meet with and npdate all parties involved in initial planning study

Develop Membership committees and programs
Develop "Biock Captain® program

Develop Volunleer Roster & Progrums

a)
b}
c)
d)
e)

Administration

Management & bMaintenance
Marketing /Programs/Public Relaticns
Desipn & Construction

Legislative

B. TFublic Education

1.

I.
rR
3.
4,

Vi

Far nasage, Community Improvement Disticts and TIF distircts depend upon the
approval of a ecrtain percentage of properiy owners by number and by property
value. To be most effective, a marketing program will need to identfy theze
characieristic ¢f ownership aod tarzet the mosi necessary and most recepiive

prapercty owners.
Prepare multi-part sexies an issues for peblication in local proint media

Creste and distribute monthly newsletter ar flyer

a)
b)

Mail
Utility bill stuffers

Prommation

Build relationships with appropriate media contacts

Analyze various communications vehicles in light of market segments

Develop informational approaches to various Discrict groups

Begin canvassing district
Planning & Design
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POTENTIAL VISION .&'MISSIUN STATEMENTS

VISION

To create a heart tor Sandy Springs that will provide a focal place for major cultural events and
community activities (85K Plan) '

To create a physical and collural fecus for Sandy Springs that wili embody the area's sense of
comrunity and give a voiee to its concerns

To create a unified physical imape for the Roswell Road corridor that will enhance the
community's self-image and competitive posilion in the Allanla metro area

To create a hich-quality physical image for Sandy Springs that expresses ite goals as a community

MISSION

Tu plan, direct and implement the Sardy Springs Revitalization Plan (By-lows)

To create a communily plantung and management process that wilt foster balanced growth,
community spirit and commercial vitality

To serve as a clearinghouse and coordination point for community activities
To provide representation for all community imterests involved in implementation of the 358 /'am
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Marketing

1. Prepare Leave-behind brochure describing project

2. Develop databases, mailing lists and market profiles of the major District -
constituests, e.f.,
a) Commercial Property Owneres
by Resideatial Property owners
¢} MNeighborhood Associations
d)  Merchants Associations/Chamber of Commerce
¢} Professional Aesociations
0 Civic/Benevelom groups
g)  Religious aroups
h)  Major commercint tenanis
).  Develop surveys of varions constituencies (o delermine how we can best serve them

A, Community Invglvgment
1. Meet with and update all parties involved i inilial planning study
2. Develop Membership commitiees and programs
1. Develop "Black Captain™ program
4, Develop Volunteer Roster & Programs
ay  Adnenistration
t) Management & Maintenance
¢}  Marketing /Programs/Public Relations
d} Desige & Construction
¢y Logislative
B. Public Educaiion
1. For passage, Commuonity Improvement Disticts and TIF distirets depend upon
the approval of a cevtirin percentage of property owners by number and by
properity value. To be most effective, a marketing program will need to identfy
these characteristic of ownership and target the most necessary and most
receptive property owners.
2.  Prepare multi-part series on issues far publication in local proint media
3. Create and distribute monthly newsletter or ftyer
a) Mhail
by  Utility bill shrfters
C. Promotios
1.  Build relationships with appropriate media contacts
2,  Apalyze varions communications vehicles in light of market segments
3. Develop informationzl approaches to various strict groups
4. Begin canvassing diserict
Vli. Planning & Design




POTENMTIAL VISION & MISSION STATEMENTS

VISION

To create & physical focus for Sandy Springs that will provide a unified image for the community
that embodies the area's sense of comimunity, enhances competitive position of its business distriet
in the Altania metro area and sustaias its position as a hospitable residential area.

MISSION

To plary, direct and implement ihe Saricly Sprivgs Revitalization Plan (By-lews) by 1dentifining snd
advancing viable developrient processes, projects, and resources that promote the organization's
vigion,

APPROACH

Sandy Springs Revitalization, Tne, will differntiate itself from ather commamnity organizations by
emphasizing its role as a positive doer. In the end plans are implemented by doing Projects.
=andy Springs Revitalizaiton will position itself 2s a community/economic development
organization thal concieves, structures ("packapes™), advances actual projects developed that will
be comparable to phases of a single large-scale project.

It will focus an developing the information bases and nerwork of participants that can actually
accomplish the tasks necessary to deliver projects.

MARKETING STRATEGY

Marketing will be primarily by direct appeal, educational community cvents, participation in
eomplementary community organizations and editonal recognition.

Direet appeal includes direct mail of letters and newsletters to targeted community groups and
indrviduals, persenal contacts by board memebers and the program manager to solicit
commitments of time and/or funds and other considerations.

Public presentations by speakers supported by eudio-visual materiais is also an aspect of direct
appeal. These presentations may include programs ar meetings of area organizations, public
"town meelings"and recepiions

Direct appeal also includes developing and providing resources to the various target
constimencies in the commuynity which they can view as valugble, An example might be a wade
area analysis and recommendations on how independent business may compete effectivelyprimer
with national retailers, an ongin-destination study of shoppers in the district or working with
neighborhioods to develop crime-prevention programs.

Educational evenis may inchide topical presentations hy notable gaest speakers such as Joel
Garrean, author of Fdee City, private rel estate developers, mayors and businesspeople who have
participated in community revitalization efforts, Georgia Power representatives reviewing {heir
energy efficiency or alternative-fuel vehicle proprams or similar types of events.

Events thas demonstrate particular unrecognized and under-utilized aspects of the community or
promoie local interaction, such as the Sandy Springs Festival and the Sandy Springs Chew-Chew
are already doing may also be meorporated in the Educationgl Events activities.




g
Editorial recognition will be promoted through developing contacts primanily in the local print
media and public radio, slthough we will alse targst some regional publications such as Creorgia
Trend and Southern Living. These publications will not only give us broader expuosure and
credsbilily but potentially provide us 2 source of materials cheough reprints.

We will purchase no commercial print or broadeast advertising.  We may, upon further research,
sponsor & partion of a public radio or television program,
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SANDY SPRINGS REVITALIZATION, INC, P
1995.1996 PROJECT YEAR U”‘-'I'O
ORGANIZATION AND WORKFLAN ¥

DEFING NATURE AND ROTE OF SSRI

PURPCNE: SSRI has three propases: ' ‘Qt‘b@t\
111, Provide a mechanism 1o Gieilitate identitication end definition of commuily development M, &%
prejects in heant of Sandy Springs and to coordinate their implementation 2N

I.11.1.  urticulake community goals

1.1.1.2.  develop detailed community physical plans

1113, develop funding mechanisms for plans and plan elements

1.i.2. Advocdle by example halanced and imeinative comrnumity planning and redevelopment in
process ol above

1.1.3. Mzuxket projecis and the project development process to the Sandy Springs Cornmunity
and to pertinent outside groups +: help ungderpin projocts’ success

(reunization

1.2.1. AS a coardinative entity, SSRI should not duplicate any existing program or initiative in
Sandy Springs. All activites shoukd be either in suppoit ol and Jointly with, cxisting organizations
unless the activity does not fall within 1he mission of any existing organization.

1.2.2, The membership of SSRI will be focused on organizations. ladividuais congributions will
be accepied as voluntecr assistance, either on special projects or administrative peeds.

1.2.3. Dues siructure will be subdivided into for-prof and not-for-profit groups.

I.23.1. Not for Profit mermbeeships will be sought from

1.2.3.1.1. Froteroal organications
1.23.1.2. Civic wrpanizatians
12313 Neighborhsod Assovintions

12.3.2.  For Profit membership will be soughi [rom local business entities, primarily
1.2.3.2.1. Utilities
12322, Banks
1.2.3.2.3. Commercial Property Owners
1.2.3.2.4. Commercial 'roperty manager
12325 Real Estate Brokerages
1.2.3.2.6. large area carporations

1.2.3.3.  Dues (see attached for detail)
1.2.3.3.1. Non-Profit: based on memberhsip/ne, heoseholds, cte,
1.2.3.3.2, For Profit: based on market size, rentable square feutage, ete,

1.2.4. Membership will be subdivided into eight "Councils” based on the four prirary
urranizationid objectives and the four primary districts defined in the Plan: Urban Desion,
Transportation and Neighborhood Preservation, Marketing, and Finance, The Suburban Corridor
District, the Southern Commetcial District, the Main Street District and the Northern Commercial
Distriet, '

1.2.5. Objectives Councils wall provide support for District Councils in preparing and
implesnenting district master plags,

PROJECT MANAGER'S EFFOR1S- PM will focus his efforts on




Day-to-day operations and public commminications, inchuding

1.3.1.

L5.1.1.  defining staffing and budget needs

1.3.1.2.  regular personal contact with "plavers” in community for info and feedback
L31.3.  Mailings and aoifications

1.3.1.4.  press contact

1.3.1.5.  interface with government staffs

132

1.3.3.

Development, momloring and manapement ol anmual and three-year workplans

support for Board-led mitiatives , €.g., development ul detailed workpians, resource
compilation, report preparation

1.3.4. efforts focused on Urban Design: 1995-96 Project focus will be on transportation issues
and projects

BOARD MIEMBERS' EFFORTS Board members, should

t.4.1. establish policy and priorities, set direction

1.4.2. guide and assure effsclivencss of the organization

1.4.3. take the leadership role, typically in teams of two, In advancing effonts in a particular issue
urew, e.g., urban design, financing initiatives, fundraising, marketing, inchiding

1.4.3.1,  recruiting volunteers

b43.2.  organizing werk eftorts of committess/workgronpstask forees

14.3.3.  promoting projects among eommunity kaders and soliciting suppor

Board Composition

1.5.1. Expand board 1o fificen to eighteen memhbers

1.5.2 Desipnate several slots specifically for representatives of key conmmmnity organizatinns
{smce several are alredy represenied, this should not be curnbersome)

1.5.3. Charge these designees with providing active communication beiween SSRI and the org
they represent

1.54. Eegorpanize committess into four “commissions”, or some such, as ombwllas for all
aspects of S8RI's pomary objectves.

1895-J 99 dctivities
{6 Buxingsy District Appearance
1.6.1.1.  Complete Demonalralion 'roject
1.6.1.2,  Complkle overlay zoning ordinance

16121, Lundscape Standands
16.1.2.2. Stz Desiyn Stamlurds
1.6.1.2.3 Desigm Review Beard

1.6.1.3.  Develop Lean/grant program for physical improvements
1.6.14. Develop tax abatement program for physical improvements
1.6.1.5.  Research crealion ol Sandy Springs Development Authority
I.6.1.6.  Prepare zoning & design standards booklet {NEA grant)
1.6.1.7.  Develop Civic District Master Plan {NEA graml)

162 Fraffic Aflieviation
1.6.2.1.  Support preparation of O-1 study by Faleo, DOT, Cobb
l.62.2. Prepare Master Plan for eurb cut reduction per DOT requiremerts

162321, Inventory curb cuts amd existing interparcei access
1.6.2.5.  Prepare Pedestrian Circulation ’lan for Stody Atea



1.6.2.4.  Work with CPP, MARTA, Sandy Springs busmesses and Fulton County to establish
shuttie bus system and MARTA transit malls in area

i3 Nelghborbood Preservation
1.6.3.1. Neighborhood Masier Plans

L. 4.1, Defime Districts/Neighborthoods
1.6.3.1.2, Bike/ped trails

1.6.3.F3. Traffic calming

LE3 14 ~ redevelupment & infill opportunities
1.6.31.5 Recreation

L.6.3.1.6. Lighting

i.6.3.2  Jnitiate Bike & Pedestrian Path Construction Project in at least one neighborhood
164, Program Marketing

1.6.4.0.1. Promnde joind projects among appropriste commusity yreups
L64l.  Overall
1.6.4.1.1. Begin Mewsletter Publicarion
144111, Fdit and mail a fous-page minirutn dewsletter to at Jeasi 1,500 potnetially interested partiee at
leat quarterly
L6412 Ik fine Samdy Sprimps [sorvey ot Samdy Springs Festival)
1.6.4.1.3. Compkté brockure; disiribwle copies to all bnginesses and vesidents in the Sindy Ares b

end of I0) 1995
1.6.4.2. External

1.6.4.2.1. Tledlbi civcerag:
1.6.42.1.1, Expand media contace list
16.42.1.2 Fecruil volunieers to prepare thematic srticles for publication
1.6.4.2.2. Newsktter .
1.6.4.3.  Intermal
14431, Joint projects with simple-focus arganizations
L4 3.2 Work with Civic Houndtable tn develyp monthly infofcdue programs
1.6.4.3.% Institute speakers' burean
643,31 Recurit participants { Tuastmasters?)
1.6.4.31.2 Develop thematic presenlation:

643322, Urban design

1643322 Signage

1643323 Tralfic ond iransportation
f.6.43324 Scriors

1.6.4.3.3.2.5. Rusiness Rehab/Reinvesiment
Fo.43.3.2.0, Neichborhood Plowning

1.6.4.3.4. 1dcuilfy, compilc and distribute 4 directory of all existing community proaps( joint effort
with S5HF and Civic Roundtable)

Lad 342, Ol Purpose:
164143 Current Workplan

1.6.43.44, Funding Sources

L.6.4.3.5. Buwsiness/Commercial

|64 3351, Iusipess supvey: 35 a poinl efint with the GWFCC and Fulco Eco Diev Chv,
643572 Trade Aves Anglywis; jwinl ellorl with GNFCC and s LDF t

164353 _ompite, pubdigh and digiribute a themalic divectory of "Heart of Sandy Springs" bosinesses
L6438 Commugity-wide/Fablic Edecation

FR ) Frind-Raising: Inifigte Fall-Scale himivaising Yffor!

1.6.5.1. target 5-year cemmitments

1.65.2. target corporations

1.6.5.2.1. banks
16522 wtilities




1.6.5.L3. real estate brodiers

1.6.5.2.4. MLy SWDers/ManAPers
L4525, COrporations

Press Relcases

Mast arms

Demnonztration Project Staius

Sidewnlks

Websitc

Trade Area Analysis

Mainz Strecl District Master Plan

Intern Profiles

Sandy Springs cormpared i other business districts
Dretails of Overlay Aoning



POTENTIAL VISION 8 MISSION STATEMENTS

VISION

To ereate a physical focus for Sendy Springs that will provide a unificd mage for the gommunity
that embodiss the area’s sense of community, enthances competitive positdon of its business district
in the Altanta metro area and sustaing its position as a hospilable residential areq.

MISSHON

To plan, direci and implement (e Sondy Springs Revitalization Plan (By-lows) by identifying and
advancing viable develapment processes, prajects, and resourcas that promote the organization's
vision

APPROACH

Sandy Springs Revitalization, Inc., will differntiate itself from other commumty organizations by
emphasizing itg role as & positive doer. Tn the end plans are implemented by doing Projects.
sandy Springs Revitalizaiton wil! position itself s a community/economic developmem
organization that concieves, structures (" packages” ), advances actual projects developed that will
be comparable to phasca of & single large-scale projcet.

Tt will kotus on developing 1he information bases and network of participants that can actually
accomplish the tasks noocssary to deliver projects.

MARKETING STRATEGY

Marketing will be primarily by direct appeal, educational community evenis, participation in
complementary communily vrgamzations and editonal recouniton.

Dhirect appeal includes direct mail of lefters and newsletters to targeted community proups and
individuals, personal contacts by board memebers and the program manager to solicit
commitrnents of time andfor fands and other considerasions.,




g .
Public presentatioms by speakers supported by audio-visual matenals is also an aspect of direct
appeal. These presentations may include programs at mectings of area organizations, public
"Lown meetings"and receptions

Dircet eppeal also includes developing and prowiding resources to the vanous tanget
constituencies in the community which they can view as valuable. An example might be 3 trade
area analysis and recommendalions on how independent buginess may compete effectivelyprimer
with national reteilers, an origin-destination study of shoppers in the district or warking with
redghborhoods to develop crime-prevention programs.

Educational events may mclude topical presentations by notable guest speakers such az Joal
Garreau, author of Edige City, private rel estate developers, mayors and businesspeople who have
participated in cominunity reviialization eflorts, (Jeorgia Power representatives reviewing their
energy efficiency or alternative-fuel vehicle programs, or similar types of events.

Events thal demonsiraie parlicular unrecognized and under-utilized aspects of the communiry or
promote local interactior, such as the Sandy Springs Festival and the Sandy Springs Chew-Chew
arc alrcady doing may also be incorpomated in the Educational Eventa activitics,

Editonal recoznition will be promobed through developing contacts prmarily in the local pnnt
media and public radio, although we will also target some regional publications such as (reargia
Trend and Smnthern Living, These publications will not enly give us breadsr exposurs and
credibility but potemtially provide us & source of materials through reprints.

We will purchase no commercial print or broadcast adveetising. ' We may, upon further rescarch, -
aponsor a portion of a public radio or television program,




Mission

Marketing

1,
2.

3.

P
31
14

Pre_pare Leave-Ixhind brochure deseribing project

Develop databases, mailing lists and market profiles of the major Distriet
consiitents, e.g., )

a)
b)
c)
d}
€)
f
g)
h}

Commercial Property Owneres

Residential Property owners

Neighborhood Associations

Merchants Associatons/(Chamber of Commerce
Professional Associations

Civic/Bengvelont groups

Religicus groups

Major commercial tenants

Develop surveys of various consiituencies (o determine how we can best serve them

Community Tavolvement
1

Meet with and update all parties involved in initial planning study

Develop Membership committees and programs

Develop "Hlock Captam™ program
Develop Yolunteer Rosier & Programs

a)
b}
¢)
d)
€)

Administmtion

Meanagemenl & Maimenance
Marketing /Programs/Putlic Relations
Design & Conatruction

Lepislative

B. Public Education

1.

For passage, Commuwpity Improvement Disticts amd TIF distircts depend upon the
approval of a cerluin percentage of property owners by number und by property
value, To be most effective, a marketing program will need to identfy these




characterisiic of ownership and target the most necessary and mast receptive
property OWners.

2.  Prepare multi-part series on issues Jor publication in local praint media

3. Create and distributc monthly newsletter or ftyer

a) Mail
b)  Ukility bil} stuffers
Promotion
1. Build relatiomships with appropriate media centacts
2. Analyze varions communications vehicles in light of markes segments
3, Develop informational approaches te variaos District groups
4. Bepin canvassing district
V1. Planning & Design




